AGILE

A Project Manager's Guide to Combat Uncertainty and Chaos

PROGRAM OVERVIEW

Agile Project Management is an iterative approach to planning and guiding project processes that breaks them down into
smaller cycles called sprints, or iterations. In this course, participants will learn how to create a cohesive and collaborative work
environment for project team, and use the Agile principles and practices for effective management of projects.
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After attending the program candidates will be able to: Engr. Dr. Amir Manzoor holds a Ph.D. in Management
Sciences from Bahria University, an MBA from LUMS, and
Explain the Agile project management principles, a B.E from NED University of Engineering and Technolo-
values, approach and philosophy gy. His professional experience entails a rich blend of
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define a value roadmap. management.
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