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Overview
"What if your team’s best ideas never see the 
light of day?"

In many workplaces, people stay silent not 
because they lack ideas, but because they fear 
the consequences of speaking up. 
Psychological safety isn’t about protecting egos 
or avoiding accountability. It’s about creating 
an environment where people feel safe enough 
to take risks, voice unconventional ideas, and 
challenge the status quo even when failure, 
feedback, or industry changes are part of the 
reality.
In a psychologically safe culture, employees 
fear holding back their full participation more 
than they fear sharing a sensitive, challenging, 
or even “wrong” idea.

Why This Program?

 

▪ Clearly articulate what psychological safety 
is and why it is mission-critical for team 
performance and innovation.

▪ Uncover hidden barriers that undermine 
psychological safety and master proven 
strategies to dismantle them.

▪ Build and practice powerful skills to drive 
open, candid communication and deliver 
feedback that fuels growth.

▪ Design actionable strategies to embed 
psychological safety deep into your team’s 
culture and everyday operations.

▪ Elevate self-awareness to understand how 
your behaviours and leadership style directly 
shape the psychological safety of those 
around you.

Target audience:
Team leaders, department heads, and 
senior-level managers who directly influence 
team culture.

Program Format

Pedagogy
This workshop is designed to be highly experiential, 
ensuring participants not only understand the concepts 
but also apply them with confidence:
▪ Dynamic, interactive presentations packed with 

       visuals, real-world examples, and compelling stories.
▪ Small-group discussions to foster peer learning, 

collaboration, and shared insights.
▪ Role-playing simulations that allow participants to 

practice and refine critical skills in a safe setting.
▪ In-depth case studies to analyse real-world 

      scenarios and extract actionable lessons.
▪ Individual reflection exercises to deepen personal 

awareness and growth.
▪ Collaborative brainstorming sessions that unlock 

collective creativity and solutions.
▪ Practical action planning to ensure immediate 

      application back at work.
▪ Engaging visual aids (slides, whiteboards, and flip 

charts) to reinforce key ideas.
▪ Comprehensive handouts and toolkits for ongoing 

reference beyond the session.

Duration:
1 Day | In-Person

Location:
KSBL Campus, Karachi

Includes: 
Refreshments & Lunch
Program materials, resources & e-certificate

KSBL reserves the right to make changes in the 
program, policies, dates, and fee at any time.



Facilitator

Dr. Hanif Mohammed
Strategic Advisor | Executive Coach | Leadership 
Development Expert

Dr. Hanif Mohammed brings over 30 years of experience guiding senior leadership across sectors to achieve 
strategic excellence. Having worked with 270+ organizations, his expertise lies at the intersection of strategy, 
business management, and human capital development.

A Korn Ferry certified Executive Coach, Dr. Mohammed has partnered with global firms like Accenture, Korn 
Ferry, and Hamsley Fraser, and led impactful initiatives for public institutions including the National School of 
Public Policy. He specializes in strategic transformation, leadership development, and organizational effectiveness.

Dr. Mohammed holds a Doctorate in Business Administration (Strategy), an MBA in Leadership & HR, and 
fellowships from LUMS and McGill University. He has coached CXOs, board members, and senior officials from 
Shell, Unilever, PSO, and leading financial institutions, as well as public sector leaders from the Police Services 
and the Election Commission of Pakistan.

Join us to unlock the power of psychological safety where every voice contributes to innovation, 
stronger teams, and lasting organizational success

Email: execed@ksbl.edu.pk
Contact: 0335-0276689 | 0333-2161255Contact Us  


