A< KARACHI SCHOOL OF BUSINESS AND LEADERSHIP
Quality Enhancement Cell (QEC)

Activity Calendar
2026-2027

Month

Activity

July 2026
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Working on CIPs of Graduate and Undergraduate Programs

Conduction of Faculty Satisfaction Survey 2025-2026

Working on Yearly Progress Report (YPR) 2025-2026

Developing Compliance Implementation Plans (CIPs) on CIEC 10" Round
Inspection 2026 observations

Working on the BSCS program’s NCEAC Accreditation

Participation in the Statutory Bodies meetings

August 2026
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Collection of Course Review Reports (Spring 2026)

Submission of Yearly Progress Report (YPR) 2025-2026

Participation in the Statutory Bodies meetings

Follow-up on Compliance Implementation Plans (CIPs) against the CIEC 10" Round
inspection observations

Working on NBEAC SAR for MBA program Accreditation

Working on the BSCS program’s NCEAC Accreditation

September
2026

Conduction of IQC Meeting

Participation in the HEC / SHEC / other Institutions capacity building events
Working on NBEAC SAR for MBA program Accreditation

Working on the BSCS program’s NCEAC Accreditation

Participation in the Statutory Bodies meetings

October 2026

Conducting Course and Instructor Evaluation (Fall 2026- Midterm)
Hosting NCEAC accreditation visit for the BS CS program

Submission of the BS CS program fall 2026 students’ intake data to NCEAC
Working on NBEAC SAR for MBA program Accreditation

Initiation of the process for the RIPE

Initiation of the process of PREE for the BS A&F and BS M&E Programs
Initiation of the process of PREE for the EMBA and MBA Programs

November
2026

Review of Course Files for the year 2025-26
Hosting NBEAC accreditation visit for the MBA program
Follow-up on Alumni & Employer Survey

December
2026

Conducting Course and Instructor Evaluation (Fall 2026- Final)
Conduction of IQC Meeting
Initiate memberships of International QA bodies

January 2027
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Participation in the national/international conference on Quality Assurance
Participation in the Statutory Bodies meetings
Conducting the Final Year Project Evaluation Survey
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February
2027

Participation in QAA Event / Workshop

Conducting the Graduating Survey

Review of PREE Reports of BS M&E and BS A&F Programs
Review of PREE Reports of EMBA and MBA Programs
Review of IPER

March 2027

Conducting of Course and Instructor Evaluation (Spring 2027- Midterm)
Collection of Course Review Reports of Fall 2026

Self-Review of the BS M&E and BS A&F programs

Self-Review of the EMBA and MBA programs

Follow-up of CIPs of MSBA Program

Conduction of IQC meeting

April 2027
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Participation in the Statutory Bodies meetings

Compilation of Compliance Implementation Plans (CIPs) of BS M&E and BS A&F
Observations

Compilation of Compliance Implementation Plans (CIPs) of EMBA and MBA
Observations

Conduction of Self RIPE

Conduction of QEC Event at KSBL

Participation in the national/international conference on Quality Assurance

May 2027

Participation in the Statutory Bodies meetings

Compilation of Compliance Implementation Plans (CIPs) of RIPE Observations
Follow-up on Compliance Implementation Plans (CIPs)

Participation in the Statutory Bodies meetings

June 2027
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Conducting Course and Instructor Evaluation (Spring 2027- Final)
Conduction of IQC Meeting

Working on Yearly Progress Report (YPR) 2026-2027
Participation in the Statutory Bodies meetings

Muhammad Abdul Aqueel

Director QEC — KSBL

2|Page




